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Objectives of the Session:

• Participants have a better understanding of 

GNB’s Theory of Change (TOC)

• Participants are able to map their organization’s 

work to GNB’s TOC

• Participants are more familiar with the idea of a 

Theory of Change and can create a simple, 

customized TOC for their child marriage work





Theory of Change can be used:

– In organizational strategic planning

– As a communications and advocacy tool

• To present key program elements to staff, partners, 

donors, and governments

• To advocate for necessary actions

– To develop an M&E system

Theory of Change: Purpose



Key elements/terms?

– Inputs

– Activities

– Outputs

– Outcomes

Theory of Change: Key elements

– Strategies

– Results

– Goal

– Impact



Theory of Change Definition: 

– Describes how and why a program is expected to work. 

– It explains the underlying causal chain or theory that 

connects the building blocks and ultimate goal.

– Often depicted as a map or pathway of change

Theory of Change: Definition



Theory of Change: Examples



Inputs Activities Outputs Intermediate
Outcomes

Long-term 
Outcomes/ 
Results

Ultimate 

Goal/ 

Impact

The 

intended 

aim of the 

program

Building a Theory of Change

People

Time

Materials

Funds 

dedicated to 

or consumed 

by the 

program

The action a 

program 

takes to 

achieve 

desired 

results

Immediate 
results- e.g. 
who is 
reached; in 
what ways; 
number of 
products 
sold

The changes 

expected as 

a direct 

result of the 

program

The changes 
expected as 
an indirect 
result/ 
longer-term 
result of a 
program

The changes 
expected as 
a result of 
aggregated 
program 
activitiesAssumptions: 

The necessary conditions that enable the activities to lead to 

the expected outputs, outcomes, goal



Inputs Activities Outputs Intermediate
Outcomes

Long-term
Outcomes/ 
Results

Ultimate 

Goal/ 

Impact

Feel better

Theory of Change: Example

Problem: headache

Assumptions: 
-We take the medication as prescribed
-The medication actually improves our headache 

Money

Accessible 
doctor

Time

Go to 
doctor/ 
pharmacy

Get a 
prescription 
for medicine

Headache 
is gone

Take  
medicine



Theory of Change Example: 

After-school program for girls

Inputs Activities Outputs Intermediate
Outcomes

Long-term 
Outcomes/
Results

Ultimate 

Goal/ 

Impact

Reduce child 

marriage

Out-of-school 

girls

Trained 

teachers for 

after-school 

program

Trained 

facilitators for 

community 

dialogues

Provide lifeskills 

and livelihoods 

trainings for girls 

who are out of 

school and most 

at risk of early 

marriage

Sensitize families 

of the harms of 

early marriage 

through 

community 

dialogues and 

dramas

Girls attend 

trainings

Girls learn new 

livelihoods 

skills

Parents attend 

community 

dialogue 

sessions

Girls have 

greater self-

confidence

Girls earn their 

own money and 

contribute to 

the family

Parents and 

families have an 

understanding 

of the harmful 

effects of early 

marriage

Girls are able to 

stand up for their 

own rights and 

desires

Both girls and 

their families no 

longer believe 

that girls need a 

husband to 

support them

Families 

discourage early 

marriage

Assumptions: 
-The trainings are actually effective

-There is a local market for the livelihoods skills the girls 

learned



Theory of Change

If activities + outputs, then this will 

lead to intermediate outcomes, 

contributing to long-term outcomes, 

and ultimately leading to goal



Inputs Activities Outputs Outcomes GNB Results

Theory of Change: Activity

(Child marriage-related aspects of your programming)

Assumptions: 

Ultimate 

Goal/ 

Impact



Inputs Activities Outputs Outcomes GNB Results

Empower girls

Mobilize families 

& communities

Provide services

Establish and 

implemented laws

and policies

Theory of Change: Activity

How to design a program with a particular Result in mind 

Ultimate 

Goal/ 

Impact

Start here
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Thank You!


